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Charge to the Working Group

a. A summary of the work done by the 2014–2017 Library Building 
Committee, including a description of the major issues and 
challenges with the current library building 

b. A summary of changes since the previous design plan was 
developed 

c. Recommended changes or refinements to the draft charge to the 
Design Team 

d. Recommended questions and considerations that the Design Team 
should explore as part of its process 



Summary of Work Done and Findings

The Working Group reviewed 
extensive documentation from 
the Library Building Committee, 
and interviewed several former 
members of that committee, as 
well as the principal architects of 
gbA, the firm that prepared the 
2017 feasibility study.

The library’s cramped and uninviting entryway.



Summary of Changes

• The pandemic has impacted many 
aspects of our community

• Middlebury has a Downtown Master 
Plan

• The cost of construction has 
increased

• Congressionally directed spending 
has returned

• The need for an HVAC system has 
added urgency

• Library staff has grown



Recommended Questions and Considerations

• The library building’s current 
maintenance needs must continue 
to be met while a long term solution 
is pursued

• Plans for the continuity of library 
operations must be developed 
alongside plans for a new building

• Plans for a bond vote should be 
explored far in advance, working 
closely with town administration

Library spaces cannot accommodate large 
programs.



Recommended Changes to Draft Charge

• The charge no longer focuses simply on design; instead, it focuses on 
the project as a whole, including coordinating funding strategies and 
community engagement efforts

• The proposal composition is for seven voting members, including 
members of the public with expertise in funding, libraries, and 
community engagement, and two non-voting members.

• The Project Team is directed to consider a variety of professional 
service delivery modes (Design-Bid-Build, Design/Build, Construction 
Management)

• The Project Team is directed to compare the costs, advantages, and 
disadvantages of alternative locations



Next Steps

The Renovation/Expansion Working 
group requests that the Selectboard 
adopt the final report, and establish 
a new subcommittee of the 
Selectboard, called the Ilsley 100 
Project Team, using the draft charge 
included in the final report.

Cracks in the wall of the children’s 
room.


